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. LOBBYING REPORT
Labbying Discloswe Act of 1993 {Section 53 - All Filers Are Required To Compiets This Page

1. Registizmmt Nape

Baker Healthcare Consulting, Inc.

3 Addrmst il Check i different ther previsusdy reporied
fOne American Square., Suite 2000, Box B2058
3. Principat Flace of Businss (F differcor from line 2)

cie Indianapolis Seareldig (or Cemmeryy 171 46282
4. Contact Name Telephone E—mil{ul::ﬂmwn 5, Senair I3 #
Bate E. Baker 317-631-3613 bakerhealthcara@yahac.cm 5164
7 Cremtime 3 st &. Howss 7 #
Frantdiny. mﬁf’w /W.‘.Céb( (ENH i 33560
TYPE OF REPORT & vesr 2000 Midyear (January T-Juoe 300 L) OR  Year End (Foly 1-December 313 {

%, Check if this filing amends a previously filed version of this report [

10, Check i dvs 5 a Termioation Report (1 < Termination Bate 1k, No Lobbying Activiey 0]

INCOME OR EXPENSES . Complete Either Line 12 OR Ling 13

_ 12. Lobbying Firms 13 Organizations
INCOME relating to lobbying activities for this reporiing EXPENSES relating to lobbying activiges for this reposting
perixd was: period were:
Less than $10.000 (B ‘Less han 530000
$10,000 or mee 33 2§
| swootemer O o 3 —_ Expousca. {neyeet $70.006).
T {neaist £24,630) 14, REPORTING METHOD. Check hox to indicae sxpanse

Provide & g faith estimate, rounded 10 the nearest 520,000, | 2ccoundng method. See instructions for description of aptiond.
of &l lobiving elaed income fom the clisne (achindiog afl i . , .
payments 1o the regi t by apy other entity for lobbying ()} Method &, Reporting amounts using LDA definidons oaly
aetivities on behalf of the client). [J Methad B. Reporting amounts under sestion G033(B)(8)of the
Tnternal Revenoe Code

) Mehod €. Repoting arnounts under section 162(e} of the
Enternsf Revenue Code

Signature /&/ g %%/&.
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LOBBYING ACYTVITY. Select as many codes as necessary to reflect the general issue areas in which the registant
engaged in lobbying on behalf of the client during the reponing period. Using a separate page for each code, provide
information as raguested.  Adach additional page{s) as neednd.

15. General issus area code SHTIFT t‘om:.pwe: page)

16 Specific ing issues

SEE BITACH M ENT

17 Hmsc(sjafﬂonmsandl*&dwa}ag&miﬂsm 0 Check if None

SENATE
foose oF Represeimniies

HCEA

18. Name of cach individual who acted as a lobbwist in thiz iswoe area

Clowepee! Official Poxiti (f appbizatis)

Wéﬁm

ﬂﬂﬂiﬁﬁﬂﬂﬂf

19. Inievest of cach fareign entity im the specific issnes tiswd an Bue 16 sbove L Cheele if None

Signamre d//f )ﬂ%jé,{ . ; D f/;’/éz’
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COUNTYWIDE RECLASSIFICATION GROUF
' EXECUTIVE SUMMARY

in 1989 Congress estzblished the Medicare Geographic Classification Review Board and
specifically inseructed the Department of Health and Human Services, Health Care Financing
Administration (HCFA) to provide for countywide reclassifications. Accordingly, HCFA
establshed criteria to demonstrate that countywide costs are “comparable” to the area to which
the county seeks redesignation. Because there were no target Metropolitan Statistical Arsa
(MSA) costs available on a eurrent basis, HCFA chose to develop formulas comparing
countywide costs per discharge o the Prospective Payment System (PPS) rates that hospitals
were paid in both the home geographic area and secondly, the rate they would be paid if the
hospitals were reclassified. If the countywide cost per case exceeded the base rate plus 75% of
the difference between the base rate and the reclassified rate - then the county hospitals met this
criteria for reclassification. HUFA used rates as @ proxy for costs.

In FFY 1995 twenty-three counties were granted countywide reclassifications. Starting
in 1996, the mmmber of countywide reclassifications Began to plumimet unt] only five counties
were recizssifjed for FFY 1999 and FFY 2080, Four of the five counties reclassified in FFY
2000 are int New Jersey; the fifh is Orange County, New York, one county tiorth of New Jersey,

The reason for the decrease in countywide reclassifications is that the proxy doesn’t work
anymore. The 1988 data used in formulating this policy indicated PPS rates were only 2.7%
higher than PPS umit cests. Current cost data indicates that these formerly reclassified counties
generally kave input costs {as measured by the average howrly wags) and output costs (costs per
discharge} that are just as comparable to fheir tarpet MSAs as the costs were in 1988, The proxy
ne longer works because of eavironmental and resuliing structural changes in hospitals. Many
hospitals have opened post acute care units (SNF, paych, rehab, home health) and now allocate
fxed overhead costs {0 these newer units instead of the fixed costs being filly absorbed by the
PPS umt. The result of this is that counties are denied reclassification sitaply because of the
changes m how medicine is practoad in the late 90's compared to earlier years.

HCFA was informed of this problem fast year during the regulatory comment period and
fatled to even acknowledge the issus,

We ask that a legislative soluiion be enacted for FFY 2000 for hospitals that filed with
the MGCRE for FFY 2000 and meet the revised eriteria. This would primarily affest Lake
County, Indiana (Gary). Fer FFY 2001, the criteris would becotne éffective for aff counties and
restore the coumtywide reclassifications to approximately the same number of counties as when
originally promuelgated.

We suggest the.use of an actual cost comparison rather than use 2 "rate proxy”. Such
target MSA costs may need to be trended forward -- HCFA would work ont the details. This
would eliminate the proxy problem and provide 2 triue county to MSA cost comparison.

The proposal is budpet reutral and would redirect approximately 5100 million (32.31 per
dscharge) from al} hospitals to the coumtywide hospitals re-establishing reclassified status.

444TDER
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T d Legislation — Countywide Reclassificati

) 42 USC 1305 ww (d} (103 (D) (i) (1) ts amended by adding at the end the following: "In
the instance of 2}l hospitals in an urban county seeking redesignation (0 another urban area, Hhe
Secretary in developing criteria to demonstrate comparable costs between hospitals in adiacent
arban areas, shall wiilize costs per Medicare discharge to determine comparability of costs.
Hospitals seeking redesignation under this subsection shell demonstrate as a group that their
costs per Medicare discharge sre at least equal to 100% of the costs per discharge of the hospitals
in the targeted wban aren, after agjusting (0 remove 0sts attributable 1o dispropottionate share
and iudirect medicat education. Any group of hospitals seeking redesignation under this
subsection that has filed an application for redesignation by September L, 1998 and meets the
atiteria for redesignation including the requirement of this subsaction shalt receive the payment
rate as redesipnated hospitals for Medicare discharges cccurring o and after October 1, 1999,

For federal fiscal vear 2001, hospitals may file for countywide redesignation by December 1,
1999,

i the application of this clause, or a decision of the Medicare Geographic Classification Review
Board or the Secretary resuls in the redesignation of ail hospitals inan urban county to anocther
adjacent urban cowty and reduses the wage index for hospitals in an uthan county o7 counties
remaining in an MSA vacated by the redesignated hospitals. the Secretary shall catenlate and

apply such wage index W that counly or counties under this subsection as if the hospitals so
reated had not been redesignated. ’

by  Exvept for groups of hospitals filing for redesignatian by September 1, 1998, the

srmendments made by subsection {2) shail apphy to payment ries for federal fiscal years after
1994

ek o
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